














FPT 2020 1

During the course of 2020 – the year like no other, the whole world faced the shocking Covid-19 pandemic.
By solidly choosing to “turn THREATS into OPPPORTUNITIES” and promptly adapting to the new normal, we found 
our new growth drivers that varied from market and product expansion, creation of new sales channels and 
methods, to additional investment in technologies and human resources. FPT thereby has boldly conquered 
the crisis…

PAVING THE WAY 
TO GROWTH

STANDING FIRM
IN THE STORM
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FPT 2020 YEAR IN REVIEW1
In the face of the complex and unpredictable situations brought about by the Covid-19 pandemic in 2020, FPT managed to 
quickly transform its operational focus from “peacetime-like” to “wartime-like” mode, in order to cope with the crisis. The 
Corporation therefore proactively and flexibly developed suitable solutions to deal with the economic uncertainty, which then 
ultimately helped maintain its financial health while seizing new opportunities for growth. 

Upon activating the “wartime” mode, due actions were followed, including flexibly responding to the crisis, maximizing 
opportunities, optimizing resources, setting consistent targets, acting decisively and ensuring business continuity. In detail, 
they were:

12 directives 

500,000 business meetings 1,600 enterprises

were implemented promptly to maintain employees’ health 
and safety, which then allowed FPT to rapidly adapt to the 
“new normal” and to ensure business continuity.

were held online. around the globe, from Japan, US, France,… to 
Vietnam were connected and engaged with FPT 
through events and webinars held virtually.

16,000 employees
equivalent to 53.2% of the total workforce, were 
instructed to work remotely during the time of 
social distancing.

Key indicators

29,830 (VND billion)

7.6%Total revenue

5,263 (VND billion)

12.8%PBT

Foreign revenue

Foreign PBT

12,000 (VND billion)

10.6%

1,970 (VND billion)

14.4%

Earnings from the DX segment

3,219 (VND billion)

31%

In comparison to the revenue and 
profit growth estimated for 2020 by 
large-sized Indian IT enterprises, such 
as Infosys, TCS, Wipro…, at below 5% 
and 2% y-o-y, respectively.

FPT’s overseas businesses were 
blooming in countries severely 
a�ected by the Covid-19 outbreak. 
In particular, revenue from Japan 
rose 9% and revenue garnered from 
the US increased 8%.

Equivalent to the average revenue 
growth rate of the DX segment 
during the 2017-2019 period.
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Earnings from Made-by-FPT software products

500 (VND billion)

51% This is considered the very driver for 
greater profit margin in the long term. 

Revenue arising from the
newly-signed contracts of the Technology sector

18,870 (VND billion)

23% Thanks to FPT’s ability to quickly 
take advantage of the soaring 
global demand for DX.

Won 03 large-sized contracts worth
Outperforming hundreds of promi-
nent IT enterprises worldwide to win 
the contracts, further a�rming FPT’s 
global competitive significance.

maintained

In the context of 1.3 million 
employees lost their jobs in Vietnam 
during the di�cult time of the crisis.

>100 (USD million)

Global expansion

These great community supports 
have contributed towards making 
Vietnam one of the world’s most 
successful countries responding to 
the Covid-19 pandemic.

Opened four new o�ces and global 
distribution centers in Canada, the 
Middle East, India, and Costa Rica 
to promptly meet the needs of 
customers around the world.

48 o�ces in

26 countries

An isolation facility of almost 

2,000 beds

Great supporter in the fight against Covid-19

135,849 sets (pieces)
of medical equipment, protective clothing
and masks donated

An AI-chatbot
responding to over 1 million questions on Covid-19

15,000 schools
nationwide with free online education.

A VioEdu solution – the smart learning assistant
platform that helps support students from over 

30,651 jobs
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Outstanding awards & honors 

Top 5 winners of Corporate Governance Awards for Large-cap Companies (the Vietnam Listed Company Awards 2020).

Silver Stevie Winner in The Most Valuable Corporate Response to 
Covid-19 – The only enterprise in Vietnam to receive this award 
category. 

akaBot, akaChain and Cloud MSP became the very first 
Vietnamese products listed in the Gartner Peer Insights - the 
prestigious international list of IT products.

akaBot, akaMES and akaChain won two Gold and one Silver at 
the 2020 Stevie Awards for Asia-Pacific - the only award that 
honors innovation in business activities in the region.

Top 3 Publicly Listed Companies in Vietnam highly recognized for 
corporate governance (the 2019 ASEAN Corporate Governance 
Scorecard, part of the ASEAN Corporate Governance Initiative, 
under the ASEAN Capital Market Forum).

Top 50 Leading Brands  in Vietnam.

Top 50 Best Listed Companies in Vietnam.

The enterprise with outstanding contributions to the fight against 
Covid-19 in Asia. 
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Satisfying all four criteria of the Best Fixed-internet 
Service Provider in 2020 category by IDG Vietnam.

FPT.AI and akaBot won Top 10 Sao Khue - the most 
prestigious award in the field of IT service and software in 
Vietnam (VINASA). 

Top 50 Best Performing Companies in Vietnam

akaBot - Excellent Digital Product, FPT.AI - Top 3 Excellent Digital Platforms in the Make in 
Vietnam’s Digital Award 2020 (initiated by the Ministry of Information and Communications).
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Remarkable achievements

Signing comprehensive DX consulting agreements worth 
hundreds of millions of dollars with leading global corporations 

A raft of Made-by-FPT platforms and solutions honored 
worldwide

In the international arena, FPT reinforced its position through 
legitimate competitions with hundreds of well-known IT 
companies, to become a prioritized partner of a leading US 
automaker. The contract allows FPT to participate in all of its 
DX projects, with a combined value of USD150 million. In 
addition, the Corporation gained a contract worth USD100 
million for consulting and implementing DX at Malaysian 
National Petroleum Limited. FPT also became a strategic IT 
partner of the largest beverage company in Japan.

In Vietnam, FPT strengthened its leading position in the 
national DX strategy as a strategic DX partner at various 
prominent companies in significant sectors, including finance 
and banking, manufacturing, real estate, telecommunications 
and agriculture. Some of the notable names include Ho Chi 
Minh City Power Corporation (EVNHCMC), HomeCredit, Thien 
Long Corporation, Minh Phu Seafood Corporation, Vinfast, 
Hung Thinh Corporation, MobiFone and AA Corporation...

In December 2020, akaBot (an RPA platform for business 
automation), akaChain (a blockchain platform), and Cloud 
MSP (a comprehensive cloud computing solution) were the 
first and only solutions of Vietnam got listed in Gartner Peer 
Insights for prestigious international IT products. Gartner is 
the world’s leading IT research and consulting company. Its 
ranking was based on the ratings and reviews of more than 
3,000 businesses, organizations and leading analysts. 
akaBot, in addition, were also recognized in numerous 
prestigious international rankings, such as in Top 6 
Worldwide Popular RPA Platforms (Software Review) or Top 
30 RPA Platforms in Japan (RPA Hack).

The comprehensive AI platform FPT.AI, meanwhile, won the 
championship of the SHINRA-ML 2020 Natural Language 
Processing Contest in Japan. What’s more, FPT.EagleEye 
Checkpoint Functions became the first security product of 
Vietnam represented on the IBM X-Force Marketplace, 
which is an intelligent platform providing information on the 
latest global security threats.

Back home, Made-by-FPT solutions and products also 
secured various accolades at certain national awards, such 
as the Make in Vietnam, Smart City, and Sao Khue…
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Joining e�orts with the Government and the community in a 
proactive, timely and e�ective manner in the fight against the 
Covid-19 pandemic

The Covid-19 pandemic has had a devastating impact on the global economy and society at large. Actively, FPT has 
coordinated e�orts with the community and the Government of Vietnam through the application of AI technology in the 
Covid-19 propaganda and prevention, as well as online training for the community...

In just seven days, FPT joined hand with the Ministry of Health in Vietnam to build the nCov virtual assistant based on the AI 
platform FPT.AI. This virtual platform can automatically provide information and answer more than 1 million questions about 
the pandemic. During the social distancing period, FPT provided support to students of 15,000 schools nationwide with free 
online education via the VioEdu platform.

Additionally, FPT took the initiative to donate VND20 billion in terms of essential medical equipment, computer labs for 
Covid-19 testing, healthcare packages to support frontline medical personnel across the country. The Corporation also 
provided its Hoa Lac dormitory – a 2,000-bed facility as an isolation area for Covid-19. To further share the burden with the 
community and businesses, FPT upgraded its internet bandwidth for subscribers, as well as provided free-of-charge internet 
setup service in several isolation areas and field hospitals. On the other hand, the Made-by-FPT ecosystem has been further 
developed to help enterprises enhance productivity by up to 80% while saving nearly 60% on costs...

Given these e�orts, FPT was the one and only Vietnamese company honored the Silver Stevie Award for the Most Valuable 
Corporate Response to Covid-19.
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Signing a partnership agreement with world’s largest AI institute Mila
Given the vision of becoming the world’s leading DX service provider, in 2020, FPT paid a great attention on investing in the R&D 
of new core technologies like AI, Big Data, Cloud Computing, and RPA,… In which AI is deemed the key technology of the future. 
In June 2020, FPT o�cially signed a strategic partnership agreement with Mila, the renowned institute for AI, becoming the first 
strategic partner of Mila in Southeast Asia.

The agreement between FPT and Mila seeks to achieve remarkable results within a three-year timeframe (2020-2023), which in 
turn creates opportunities for exchange and improvement in the technological capabilities of FPT human resources and the 
Vietnamese technology community at large. At the same time, it will help FPT step by step fulfill its goal to successfully set up 
an AI Research Center that meets international standards in Vietnam. 

Being one of the best places to work in the IT industry
FPT is the leading company in the fields of IT/Software 
and the Application/E-Commerce. In 2020, the 
Corporation was ranked among the Top 50 Best places to 
work in Vietnam by Anphabe – a pioneer consulting firm 
that provides comprehensive employer brand solutions, 
owning and operating a career network of management 
professionals in Vietnam, based on a survey of more than 
70,000 experienced employees.

With over 30,000 employees, FPT has always focused on 
building and maintaining an Active – Innovative – 
Creative working environment with a unique corporate 
culture in the past 30 years. Employees at FPT are 
encouraged to improve their professional knowledge as 
well as soft skills through regular training, in order to 
realize their full potential.
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Owner’s equity
(Unit: VND billion)

Total assets

The financial figures in this section are provided based on the consolidated financial statements which include 
the financial statements of the Corporation, the financial statements of companies controlled by the Corporation 
(Subsidiaries) and the consolidated business results of its associates under the equity method. Since 2018, the 
business results of FPT have not consolidated the revenue of FPT Retail and Synnex FPT as those entities were no 
longer subsidiaries of the Corporation. Other financial data of FPT Retail and Synnex FPT were consolidated into 
the business results of FPT using the equity method.

Financial highlights for the 2016-2020 period

13,238
14,775

16,799
18,606

2016 2017 2018 2019 2020

11,448

25,000
29,757

33,394

41,734

2016 2017 2018 2019 2020

29,833

FPT’s total assets in 2020 increased by VND8,340 billion y-o-y, reaching VND41,734 billion, as a 
result of an increase in cash and short-term financial investments.

(Unit: VND billion)
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42,659

27,717 29,830

2016 2017 2018 2019 2020

39,531Total revenue

23,214

4,255
4,665

5,263

2016 2017 2018 2019 2020

3,014

PBT

3,858

5,267
5,869

6,423

2016 2017 2018 2019 2020

4,022
4,818

EBITDA

(Unit: VND billion)

(Unit: VND billion)

(Unit: VND billion)
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Foreign 
earnings from 
the IT services 
segment

8,443

10,848

12,000

2016 2017 2018 2019 2020

Foreign revenue

Foreign revenue/Total revenue

Foreign PBT

Foreign PBT/Total revenue

40%39%
36%

6,242

15%

5,181

13%

Foreign PBT 
from the IT 
services 
segment 

1,068

1,360

1,722

1,970

2016 2017 2018 2019 2020

37%37%35%

25%

855

28%

(Unit: VND billion)

(Unit: VND billion)
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3,513

3,079

3,667

4,120

2016 2017 2018 2019 2020

2,332

Earnings per share (EPS) 

(Unit: %)

2016 2017 2018 2019 2020

Return on Equity (ROE) 

(*) The EPS in the 2016-2019 period are retrospectively adjusted based on the 
dividend payout ratio of 15% in 2020 and regulations on EPS calculation in line with 
Circular No. 200/2014/TT-BTC. 

23.8%

28.5%

23.1% 24.7% 24.8%

(Unit: VND)

20 ANNUAL REPORT 2020



+/-: y-o-y change
(*) It is understood that the term “comparable comparison” means that the business result of 2017 did not include the revenue 
generated from the equity carve-outs of FPT Retail and Synnex FPT. These two entities’ results were thus consolidated into 
FPT’s final results under the equity method.

Financial performance summary in the 2016-2020 period

No.

1

2

3

4

5

6

7

4.1%

5.8%

9.8%

5.4%

5.7%

5.6%

3.1%

42,659

 4,220 

 5,267 

 4,227 

 4,255 

 3,528 

 2,932 

7.9%

42.4%

30.9%

36.9%

41.2%

37.0%

47.3%

19,778

2,960

3,824

2,792

2,954

2,488

1,981

23,214 

 3,800 

 4,818 

 3,653 

 3,858 

 3,234 

 2,620 

 -45.6%

-10.0%

-8.5%

-13.6%

-9.3%

-8.3%

-10.6%

17.4%

28.4%

26.0%

30.8%

30.6%

30.0%

32.3%

27,717 

 4,610 

 5,869 

 4,514 

 4,665 

 3,912 

 3,135 

19.4%

21.3%

21.8%

23.6%

20.9%

21.0%

19.7%

29,830

5,191

6,423

4,933

5,263

4,424

3,538

7.6%

12.6%

9.4%

9.3%

12.8%

13.1%

12.8%

39,531

 2,964 

 4,022 

 3,089 

 3,014 

 2,576 

 1,991 

Indicator 2016 2017
2017 in

comparable
comparison 

+/-
comparable
comparison

(*)
2018 2020+/- +/- +/-+/-+/-

Total 
revenue

Gross profit

EBITDA

EBIT

PBT

NPAT

NPAT 
attributable 
to the 
Corporation’s 
shareholders

(Unit: VND billion)
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COMPREHENSIVE ADAPTABLE
TRANSFORMATION BREAKTHROUGH

Being sensitive to changes in the market and the IT industry specifically, coupled with the right combination of 
knowledge and experience, we have gathered all resources for our next phase of growth. And the strategies 
for that includes promoting the comprehensive DX and smartly adapting for breakthroughs. 
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BUSINESS PERFORMANCE ANALYSIS 3
Industry overview

IT industry in 2020

Worldwide
Covid-19 has made a significant impact on the revenue and growth of the IT industry on a global scale. Overall, the IT 
industry’s revenue and its growth rate have su�ered a decline in 2020, the reduction rate of the industry, nevertheless, 
was still lower than that of the global economy’s, as well as those of other prominent industries such as airline, travel, 
and services.

According to the World Bank’s report, the world economy saw a -4.3% growth rate in 2020. Under the strains of the Covid-19 
pandemic, many industries also su�ered negative growth rates, such as retail -5.7 %, airline -60.9%, etc.

Meanwhile, according to Gartner, worldwide IT spending in Q42020 has been revised upward in comparison to Q3 (at 
-5.4%), as businesses worldwide has been gradually adapting to Covid-19 new norms.  Global IT growth rate for the whole 
2020 accordingly has been lifted to -3.2%. Total global IT spending in 2020 is forecast at approximately USD3.7 trillion.

Global IT spending increased in Q4 came as a result of businesses have brought forward spending  to accelerate to DX 
e�ort in 2020, in order to adapt to the “new normal” and maintain their business operations, to accommodate remote 
working, online learning and online shopping during the enforcement of social distancing rules in many cities and regions 
around the world.

IT spending change by region (Unit: USD billion)

Also according to a Gartner survey, the year 2020 has marked a strong acceleration of DX projects all over the 
world. In 2018, the proportion of initialization-phase DX projects accounted for 83% of all DX projects, while the 
implementation-and-realization-phase DX projects only took up 17%. But in 2020, these rates have changed dramatically, 
seeing a much more even allocation of 40% implementation-and-realization-phase DX projects, and 60% of the projects 
being initialization-phase DX projects.

4%

2%

0%

-2%

-4%

-6%

-8%

  -10%

  -12%

-3.1%
1,297

-4.0%
1,284

-4.0%
720

-8.3%
687

-2.0%
307

-3.9%
304

-3.3%
225

-4.5%
216

-4.8%
166

-7.1%
160

0.3%
160

-3.0%
155

-1.5%
160

-2.9%
157

-2.3%
98

-3.0%
96

-3.1%
59

-7.2%
56

-5.3%
50

-2.2%
51

1.9%
451

-1.0%
443

North America Western Europe Greater China Japan  Emerging Asia/Pacific Latin America Mature Asia/Pacific Middle East
and North Africa

Sub-Saharan
Africa Eastern Europe Eurasia

3Q2020 4Q2020

Source: Gartner (January 2021)
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Gartner has also forecasted that on the back of the DX acceleration and costs optimization trend, businesses will promote IT 
services outsourcing, especially prioritizing IT partners with high-technology capacity and cost e�ectiveness.

The Covid-19 pandemic has caused disruptive changes in the way companies do business. According to McKinsey, they have 
gone 3-4 years ahead of the adoption of digitization in customer interactions. And the same happens to the adoption of 
digitization in products and services, with the speedup of seven-year increase, on average, in the rate at which companies 
are developing their products and services under pre-pandemic conditions.

Digital projects have gained significant scale over the last 12 months

35%

30%

25%

20%

15%

10%

5%

0%

9%

4%
2%

No Digital
Initiative 

Desire/Ambition Designing Delivering  Scaling Harvesting/Refining

20% 21%

16%

28%

18%
16%

26%
24%

26%

14%

20%

24%

3%

13%

16%

Initializing Scaling

2018 2019 2020

68%   70%   72%   74%    76%   78%   80%

Technology

Energy

Healthcare

Construction

Retail

Industries boldly accelerate DX in response to the Covid-19 

59%

CEOs’ top priority is to 
remain competitive 
through pioneering in 
digital business/DX.

Total extra expenses per 
week on technology during 
the pandemic’s first wave.

As per the survey conducted by KPMG and Harvey 
Nash in 2020, global IT leaders reported a median 
additional spend of 5% of IT budget to deal with the 
Covid-19 crisis. This represented around USD15billion 
per week during the first three months of the crisis, as 
organisations pivoted their customer strategies, 
invested in security, and moved a significant part of 
their workforce to remote working. 

15
USD billion

(*) IDG, “CIO Pandemic Business Impact Survey, 2020”

Source: Gartner

(Unit: USD billion)
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Vietnam

Thanks to e�ective disease control policies, Vietnam has emerged as a shining beacon on the world map, both in 
terms of Covid-19 prevention and economic development. In 2020, Vietnam has achieved a 2.8%-GDP growth, 
ranked amongst the best growing economies despite heavy disruptions caused by Covid-19. In addition, with a 
young labour force, capability for quick adoption of new technologies, and its competitive costs, Vietnam is fast 
in becoming one of the leading business ecosystems of choice for supply chain shifting. Therefore, it seems clear 
that this is a golden opportunity for Vietnam in general and the Vietnamese IT industry in particular to raise its 
position in the global market.

GDP growth of Vietnam in 2020 compared to some other countries

In 2020, according to Statista, a German market and consumer data company, Vietnam’s IT service revenue is 
estimated to be at USD1.12 billion, slightly increasing from 2019 (USD1.1 billion). The said IT service structure includes 
IT Consulting and Implementation, Business Process Outsourcing and other IT services.

Source: World Bank, January 2021

-4.3%

-2.2%

1.7%
2.0%

2.8%

-5.8%

-6.5%

-3.6%

-5.3%

Global United States Japan Indonesia Malaysia Thailand Myanmar China Vietnam
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According to data from the Ministry of Information and Communications, in the period of 2016-2020, the Vietnamese IT 
industry has achieved positive revenue growth. By the end of 2019, the IT industry has basically completed its 2020 targets set 
by the Prime Minister. In particular, the average growth rate of the IT industry is 14.7%, which is significantly higher than the 
economic growth rate and the target growth rate of the industry (10%). The software industry maintains a high growth rate, 
averaging at 15% in the 2016-2018 period. The average growth rate of the hardware, electronics and telecommunications 
industries is 20.24%. The digital content industry has an average growth rate of 7.47%.

Some targets of the IT industry and results in the period of 2015 - 2020

No. Target
Approved strategic objective(*) Result

2015 2020 2015 2019

8-10% 8-10% 33.3%

At least 2-3 times that
of GDP growth rate 

4-5 times that of 
GDP growth rate

2.5 times that of 
GDP growth rate

721,5841 million people 973,6923

Ranked in 11th

position

Amongst the top 10 
countries in providing 
digital content and 
software outsourcing 
services

Ranked in 6th

position
4

Amongst the top 15 
countries in providing 
digital content and 
software outsourcing 
services

USD61 billion USD99 billion5 USD6-7 billion

The ratio of ICT
contributing to GDP 

ICT growth rate

Total manpower involved 
in IT Industry

ICT industry 

Total revenue of
the IT Industry 

(*) Decision No. 1755/QD-TTg of September 22, 2010, approving the Scheme to soon make Vietnam a country strong in ICT.

1

2

Vietnamese IT market (Unit: USD million)

2.000

1.500

1.000

500

0

2020 2021 2022 2023 2024 2025

1,121
1,186 1,248 1,307

1,363 1,431

IT Consulting & Implementation 

Other IT Services Business Processing Outsourcing

IT Outsourcing

Source: Statista December 2020
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Prospects of IT industry
Worldwide
IDC, the global leading provider of market data on IT, forecasts that the global IT industry is on track to reach 
USD5 trillion in revenue in 2021, equivalent to a 4.2% growth rate. By 2024, IDC predicts this growth momentum will 
be maintained, with a compound annual growth rate (CAGR) of about 5%.

Forecast of global IT revenue in 2021 by region

Source: IDC

Growth forecast of global IT spending in 2019-2021 period 

Source: IDC

33%
North America 

5%
South America 

2%
Canada 19%

Northern Europe

3%
Eastern
Europe 

5%
Sub Saharan

Africa 

14%
Southeast Asia 

7%
Northeast 

Asia 

11%
Asia Pacific 

15

0

-5

-15

5

10

-10

Data Center
Systems Enterprise Software Devices IT Services Communications 

Services

2019
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-3.1 -3.6

5.2

11.7

7.2

4.7

-0.6

-2.9

2.8

-0.3

-13.4

4

4.1

-4.6

2020 2021

(Unit: %)



Notably, according to IDC, direct expenditure on DX is on 
the rise with a forecasted CAGR of 15.5% in the period of 
2020-2023 and expected to reach USD6,800 billion when a 
great deal of companies begin making use of existing 
strategies and investments with the help of technology to 
become the digital businesses of the future.

IDC forecasts that by 2022, 65% of global GDP will come 
from digitization. By the end of 2022, 70% of organizations 
and businesses will accelerate DX, in order to transform 
existing business processes to increase customer 
interaction, improve productivity and enhance business 
resilience. By 2023, 75% of global organizations will have a 
comprehensive DX roadmap, creating a digital revolution 
within many aspects of business and society, while in 2020 
that ratio was only 27%.

Meanwhile, according to Gartner, the leading strategic 
technologies in 2021 such as AI, Cloud Computing, Big 
Data... will revolve around three main pillars: human, 
operational space and flexible delivery. In particular, cloud 
storage services help businesses to conduct remote 
production and operations, AI fosters automatic and 
contactless delivery, meeting the requirements of restricting 
close communication in order to avoid the spread of the 
coronavirus.

In key industries such as finance, manufacturing, transportation 
and logistics, the aforementioned core technologies are also 
expected to experience vastly accelerated growth.

In the finance sector, technology trends will focus on 
enhancing the digital banking experience, using Big Data 
and AI to make accurate predictions of users’ demands.

In the manufacturing industry, where the spending in 
manufacturing technology is anticipated by Gartner to 
reach USD674 billion by 2024, the most prioritized 
technologies will include the application of AI in factories’ 
tools and machines, the application of 5G for remote 
manufaturing control, IoT optimization, Big Data, and 
automation, etc.

The USD-300-billion-worth transportation and logistics 
industry is currently in the early DX phase. This industry will 
need the backing of technologies such as IoT, AI, Blockchain 
and Omnichannel to ensure future growth. In particular, 
Omnichannel helps to upgrade marketing, sales and 
logistics activities. Blockchain technology is used to exploit 
the common data of shipping lines and suppliers’ systems. AI 
helps manage inventory and select suppliers, while IoT can 
plan, monitor, and enhance the security of daily tra�c.

Vietnam

The global deployment of Covid-19 vaccines will partially 
stimulate the expansion of the Vietnamese economy as 
well as the international economy in the near future, 
consequently helping facilitate further growth of the IT 
industry. In this manner, it helps to expand the consumer 
market and capital investment that were delayed or 
trimmed during the outbreak of the Covid-19 pandemic last year.

According to forecasts by Fitch Solutions (UK), Vietnamese 
IT industry including IT services, software, hardware and 
equipment is expected to gain a 17% growth rate by 2021, 
reaching USD7.3 billion in revenue. The adoption of software 
services and cloud infrastructure is projected to represent a 
blooming trend in the coming time.

Covid -19 promotes DX in di�erent sectors

All industries

Banking

Consumer retails

Energies and minerals

Healthcare

Insurance

Pharmaceuticals 

IT and Communications

Tourism and Transport

76%

85%

79%

65%

81%

82%

77%

73%

67%

76%
of business leaders across 

all industries said that their 
company either has a plan 

to adopt or been 
accelerating the 

application of IT in response 
to Covid-19
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Factors promoting the development of the IT industry in Vietnam 

Positive economic growth

Technological infrastructure is constantly invested and expanded 

The economic environment, with its prevalence of strong growth trends across all fields combined with low rates of IT 
application adoption, will spike the development of the IT industry overall, from its entry state to a period of sustainable 
growth. Such growth will see Vietnam swiftly catch up up to standards practiced in more developed countries.

Vietnam’s economic outlook is revised positively by the World Bank with an economic growth forecast of 6.8% in 2021 and 
stable at around 6.5% in the following years, provided that the Covid-19 pandemic is under control and the Covid-19 vaccine 
is successfully distributed globally.

According to Fitch Solutions, a projected CAGR of 8.3% for GDP per capita over the 2021-2024 period, equivalent to 
USD3,964 per person by 2024, is seen as a supportive factor for the development of the IT industry. In addition, DX trends in 
the manufacturing, retail, public services, finance and service sectors are anticipated to also stimulate the demand for 
technology spending and investment in the medium to long term.

To prepare for the next stage of development of the IT sector, over the past few years, Vietnam has continuously 
strengthened and improved the capacity of its IT and telecommunications infrastructure.

According to the Ministry of Information and Communications, Vietnam has been recognized and highly evaluated by several 
international organizations through growth indicators of the IT and telecommunications sector. Specifically, in the 
telecommunications sector, Vietnam’s ICT development index (IDI) was rated at 5.69, ranked at the 77th position (equivalent to 
Thailand). Vietnam is also considered to have the strongest progress by the World Economic Forum (WEF) ranking of 140 
countries, with a 10-step improvement in the global competitiveness index (from 77th in 2018 to 67th in 2019). In particular, the 
component index of ICT application plays a very important role when it rises from 95th in 2018 to 41st in 2020. According to the 
E-Government Development Index (EGDI) announced by the United Nations on the July  10th 2020, Vietnam ranks 86th out of 
193 United Nations member countries, rising up 2 steps when compared to its ranking position in 2018, of which, the 
Telecommunication Infrastructure Index increased dramatically by 31 steps.

In the 5-year development plan (2021-2025), the Vietnamese government aims to bring Vietnam’s telecommunications 
industry to the 50th position by 2025 and 30th position by 2030 (according to IDI rankings of the International 
Telecommunication Organization). By 2025, fiber optic broadband network infrastructure will cover over 80% of households, 
the rate of internet users will reach over 80% ... 

Abundant young human resources

Development plan of the IT industry for the period 2021-2026

According to the General Statistics O�ce, Vietnam currently has the golden population structure and will continue to 
maintain this structure until 2040. In particular, as of the end of April 2019, the population aged 15-64 accounted for 68% 
of the total population and this ratio is predicted to grow by 0.4% per year in the period of 2021-2024. In terms of 
education, Vietnam ranks second in Southeast Asia and in the Top 20 countries in the world where the citizens are 
equipped with basic education.

As for the IT sector, annually, Vietnam has nearly 50,000 college/university graduates qualified for the industry.

The quality of Vietnam’s IT human resources has progressively improved year by year and recognized by a number of 
international organizations. According to TopDev’s statistics, Vietnamese programmers were ranked 29th worldwide in 
programmer skills by Skill Value Report in 2018, 23rd in the world by Hackerrank 2016 and in the Top 6 of Topcoder 2016...

According to the report of the Ministry of Information and Communications, by 2026, Vietnam’s ICT industry is expected to 
achieve an annual revenue growth rate 2-2.5 times higher than the GDP growth rate, ranking first amongst Vietnam’s leading 
export industries. At the same time, the industry is also anticipated to lead the Industrial Revolution 4.0 in the domestic market 
and achieve high ranking in the international market.
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Some specific goals of the IT industry in the period of 2021 – 2026

Some policies and guidelines to promote the growth of Vietnam’s IT industry
Focusing on developing concentrated IT zones in Da Nang, Hue, Ho Chi Minh City, and Hanoi to create a favourable business 
environment for IT businesses to develop and promote innovation, contributing to social economic development.

Developing Vietnam’s digital technology enterprises, contributing to the mission of making Vietnam become an e�ective 
industrialized country, promoting the fast and sustainable growth of the Vietnamese economy and, with the goal of making 
Vietnam a high-income country by 2045. 

Actively participating in the global 
value chain, mastering technology, 
research, design, innovation and 
product manufacturing in Vietnam, 
contributing to fulfilling the goal of 
turning Vietnam into a globally leading 
industrial country.

At least 10 localities having their IT 
industry turnover of over USD1 billion.

Domestically produced IT products and 
services account for 50-70% of the 
procurement market of state agencies.

Enhancing specialized capabilities in 
emerging technology areas (IoT, AI, 
Big Data, etc.) of the Industrial Revolution 4.0.

More than 50,000 businesses, in which 
at least 10 businesses play leading 
roles, gain international competitiveness 
and revenue of over USD1 billion.

Promoting the development of 4 types 
of digital technology businesses with 
the goal of having 100,000 digital 
enterprises by 2030.

Decree No. 154/2013/ND-CP dated November 8, 2013 Decision No. 1898/QD-TTg dated December 25, 2019

Decision No. 333/QD-TTg dated March 3, 2016 Decision No. 491/QD-TTg dated March 28, 2016

Decision No. 27/QD-TTg dated January 6, 2020

Directive No. 01/CT-TTg dated January 14, 2020

Program/ Project Submission
time

Promulgation
authority

Form
of

promulgation
Order

No.

Resolution of the Government on building and developing the 
e-Government in the period of 2021-2025, with a vision to 2030.

Decision of the Prime Minister approving the Program to develop the 
information technology, electronics - telecommunications industry by 2025, 
with a vision to 2030, actively participating in the 4th Industrial Revolution.

Project on Vietnam’s digital economy development by 2025, with a vision to 2030.

Project on training and developing human resources for DX of Vietnam by 
2025, with an orientation to 2030.

Project on supporting businesses implementing DX.

2020

2020

2021-2022

2021-2022

2021-2022

Government

Prime Minister

Prime Minister

Prime Minister

Prime Minister

Resolution

Decision

Project

Project

Project

1

2

3

4

5

Programs and projects to promote the development of the IT industry, expected to be issued in the period 
2021 - 2025 
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FPT’s long-term strategic goal is to become a digital enterprise and stand in the top 50 global leading 
end-to-end DX solutions and services providers by 2030, with a focus on profitability, productivity and 
innovation.

In the period of 2021-2023, FPT desires to become a trusted partner of businesses, committing itself to bringing 
excellent digital experiences for management and operation based on near real-time data platforms. 

In order to achieve that objective, FPT has designed an action plan that incorporates a balanced and holistic 
framework encompassing of the three dimensions of: Business, Technology and People. 

For large enterprise customers, FPT focuses on expanding and promoting comprehensive DX services and 
solutions, from consulting to deployment. In particular, focusing on providing emerging technology solutions and 
platforms such as RPA, Lowcode, AI, Blockchain, etc. along with transformation and operational management 
services of Cloud computing and IT infrastructure.

For SME customers, FPT continues to develop and expand the portfolio of Made-by-FPT solutions, towards an 
All-in-One platform that can connect with third party's services and solutions.

For individual customers, FPT aims to provide them with amazing experiences through the implementation of new 
management solutions and platforms.

Business strategy for the 2021-2023 period

Business

BUSINESS
BLUEPRINT

Customer

StartupMarket

Competitor

Ecosystem Technology
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FPT pays great attention on the 
development of technology in two primary 
facets of (1) developing core technologies 
and platforms and (2) enhancing customer 
experience and operational e�ciency. In 
particular, the Corporation will continue 
promoting in-depth R&D on Blockchain, 
Lowcode, AI, Cloud, and data platforms 
(User/Customer/Internal data), which 
provide e�cient and reliable business 
solutions for large enterprizes and SME and 
provide breakthrough experiences for 
individual customers.

Technology

TECHNOLOGY
BLUEPRINT

SME
Solution

Enterprise
SolutionConsumer

Focus on the 06 important programs:

OKR: Applying OKR methodology to create compatible impacts in strategies and actions at all levels and to each 
employee.

DX: Developing digital initiatives, promoting DX processes within the Corporation according to FPT Digital Kaizen 
methodology.

Performance-based salary package: Creating transparency and fairness in salary payment which is based on 
performance. Thereby creating a strong and motivated dedication in each employee.

Enhancing management e�ciency at functional departments: Continue to improve reporting channels, 
alignment and synergy in activities throughout the whole corporation.

Discipline compliance: Continue to implement the mechanism of commendation and criticism on the principle 
of assigning and accepting tasks between superiors and subordinates. E�ective performance will be 
promptly commended and rewarded and poor performance will receive prompt reassessment with an action 
plan for improvement.

Rotation: Maintain the creativity and dedication of the top and middle managers through new challenges 
and experiences.

People

PEOPLE
BLUEPRINT 

DX

OKR

Data
Platform

Core
Technology

Enhancing
management

e�ciency

Performance-based
salary

Discipline
compliance

Rotation
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In 2020, under the impact of Covid-19 and many global 
geopolitical upheavals, the world economy has fallen 
into a serious crisis.  This is the biggest crisis the world 
has faced since the World War II and is the biggest 
economic disaster since the Great Depression in the 
1930s. Covid-19 is a catalyst to accelerate the DX of 
businesses, organizations and countries around the 
globe in a bid to quickly adapt to the “new normal”.

The BOM’s Assessment on
2020 business performance and perspective for 2021

General assessment

Context

To ensure continuous business operations and safety 
for its employees, customers and partners, FPT has 
proactively and flexibly built business scenarios to 
cope with the complicated and unpredictable 
spread of Covid-19. Bearing in mind that there 
are always opportunities in bad situations, the 
Corporation transformed all management 
and business activities from “peacetime” to 
“wartime” mode.

Firstly, to preserve the financial health of the 
business, instead of promoting high growth rate, the 
Corporation shifted to capital preservation, while 
cutting input costs, saving resources and cutting 
programs and activities that did not create revenue 
or e�ciency in the short term. FPT instead focused on 
increasing productivity and e�ective investment in 
core technology.

Revenue and profit:
In 2020, FPT's revenue and PBT were at VND29,830 
billion and VND5,263 billion respectively, up 7.6% 
and 12.8% y-o-y. Profit after tax and profit after tax 
attributable to parent company's shareholders 
were VND4,424 billion and VND3,538 billion, 
respectively, increasing 13.1% and 12.8% y-o-y.

Regarding profit margins and dividends: 
FPT’s Pre-tax profit margin continued to improve 
over the same period, reaching 17.6% (in 2019 it was 
16.8%). Earnings per share (EPS) reached VND4,120, 
increasing 12.4%. In 2020, FPT has paid VND1,466 
billion in dividend payments, including the 
remaining 10% of dividends in 2019 and 10% 
advanced dividend payment in 2020. The rate of 
dividend payment in 2020 was over 40%.

Business results

In the face of the global DX trend (for more 
information, please refer to the IT industry report in 
this Annual Report from page 44 to page 51), FPT has 
also quickly seized opportunities to ensure its 
business operations and has a�rmed its position 
and technological capacity compared to large 
international enterprises in the same industry such as 
TCS, Infosys, Accenture.

Secondly, FPT also quickly adapted to the situation, 
at the same time found and seized new 
opportunities for breakthrough through after the 
pandemic. The Corporation was flexible and 
creative in its interaction with partners and 
customers, moving from physical interaction to 
online communication while, continuously researching 
customer behaviours and e�ective creative 
strategies to win projects. Regarding resources, FPT  
increased synergy within subsidiaries by promoting 
cross-selling and designing new end-to-end 
solution packages to meet customers' demands, at 
the same time promoting resource sharing and 
trimming down outsourcing.

With the above initiative and e�orts, the Corporation 
has successfully overcome the Covid-19 pandemic, 
ensuring revenue and profit growth. Particularly, DX 
and IT services in the global market continued to 
achieve high growth rates, while the telecommunications 
sector maintained a sustainable expansion rate.
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The current ratio and quick ratio in 2020 are 1.15 and 1.09 respectively, slightly decreasing from 1.18 and 1.10 
in 2019. The reason for this decrease is that short-term debt increased by VND6,262 billion, mainly due to 
increases in short-term loans and financial leases, payables to employees, dividends and profits payables. 
Because all ratios are above 1.0 and there is a large amount of cash and cash equivalents, FPT’s solvency 
risk is low.

Key financial indicators

Solvency ratios

As of December 31, 2020, FPT’s total assets were recorded at VND41,734 billion, increasing 25.0% y-o-y. In 
particular, cash and cash equivalents increased by VND1,233 billion. Among short-term financial investments, 
term deposits increased from VND6,701 billion to VND12,423 billion, equivalent to a 85.4% growth rate. Fixed 
assets increased slightly by VND826 billion because FPT eased its in asset investment during the complicated 
pandemic. At the same time, short-term and long-term loans increased by 62.0%, increasing the Debt/Total 
Assets and Debt/Equity ratios to 30.5% and 68.5% respectively, from 23.5%. and 46.8% in 2019. However, with net 
debt reaching negative VND4,369 billion, the ratio of Net Debt/Equity also dropped to negative 23.5% (from 
negative 13.6% in 2019) thanks to increased cash and deposits generated from operations and e�ective cash 
flow control.

Capital structure 

The cash turnover ratio of FPT decreased from 59.5 days to only 50.0 days thanks to the policy of tightening 
inventory and payables, minimizing cash flow at risk during the epidemic. As a result, Cash Flow from Operating 
Activities increased from VND3,899 billion to VND6,340 billion, equivalent to the growth rate of 62.6%.

Operational capacity

In 2020, thanks to an e�cient cost control, FPT has increased most of its profitability ratios. In particular, the 
ratio of Operating Margin, Pre-tax Profit Margin and After-tax Profit Margin increased by 17.4%, 17.6% and 14.8% 
respectively thanks to the e�ective cost control as well as due focuses high-margin businesses. The Return on 
Equity increased slightly by 0.1% while the Return on Capital Employed and the Return on Assets decreased due 
to the increase in debt. 

Profitability ratios

Some key business operations indicator in 2020

Indicator 2019

Total assets

Consolidated revenue

Profits from business activities

EBITDA

PBT

Profit after tax

Earnings per share (VND)

Cash dividends paid during the year 

Dividend pay-out ratio

33,394

27,717

4,610

5,869

4,665

3,912

3,667

1,295

41.3%

2020 Increase/
Decrease

41,734

29,830

5,191

6,423

5,263

4,424

4,120

1,466

41.4%

25.0%

7.6%

12.6%

9.4%

12.8%

13.1%

12.4%

13.2%

0.3%

(Unit: VND billion)
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Analysis of business results by sectors

Indicator 2019 2020

39%

56% 16,805
29,830

11,466
10.3%

6.5%

1.6%
1,559

Education, Investment
and Others

39%
43%

2,238
5,263

2,074
14.7%

13.4%

7.7%
952

Revenue by sector PBT by sector

Key performance ratios

5%
18%

Solvency ratios 

Current ratio (times)

Quick ratio (times)

Capital structure and interest coverage ratio

Debt/Total assets

Debt/Equity

Net Debt/Equity

Operational capacity

Inventory turnover (times)

Accounts receivable turnover (times)

Payable Turnover (times)

Cash conversion cycle (days)

Profitability Ratios

Return on sales 

Pre-tax profit margin

After-tax profit margin

Return on Capital Employed (ROCE)

Return on Equity (ROE)

Return on Assets

1.18

1.10

23.5%

46.8%

-13.6%

11.6

4.8

7.7

59.5

16.6%

16.8%

14.1%

19.3%

24.7%

12.7%

1.15

1.09

30.5%

68.5%

-23.5%

13.3

5.3

7.8

50.0

17.4%

17.6%

14.8%

17.5%

24.8%

12.1%

Technology Telecom 

(Unit: VND billion)
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In 2020, the Corporation has also continued to promote 
investment in enhancing its capacity to provide high 
value-added services and developing core technologies to 
promote revenue growth, subsequently stipulating the  
long-term growth for the Technology sector. In June 2020, 
FPT signed a strategic partnership agreement with Mila - 
the world's leading AI research institute, to cooperate in 
developing a large-scale AI research center in Quy Nhon. 
The Corporation established FPT Smart Cloud Co., Ltd. (a 
subsidiary, 100% owned by FPT), o�ering outstanding value 
in internationally standardized cloud computing 
infrastructure and services to help businesses optimize 
costs and ensure sustainable growth. 

The technology sector achieved a revenue of VND16,805 billion and PBT of VND2,238 billion, increasing by 6.5% and 13.4% 
respectively over the same period.

As the pandemic swiftly worsened, with its management capacity and modern technology infrastructure, FPT quickly 
switched to online selling method through a series of seminars, webinars and exchanges with global customers. As a result, 
business performance has improved significantly in the last two quarters of the year. The total value of new contracts signed 
in both domestic and foreign markets in 2020 has reached VND18,870 billion, increasing by 23% over the same period.

Revenue

12%

88%

267

2,238

6.9%

1,970
14.4%

Technology sector

Value of Newly-Signed Technology Contracts

In addition, FPT has also continued to expand the 
Made-by-FPT ecosystem of platforms, solutions, and 
software products to promote profit margin growth in the 
long term. In 2020, FPT has commercialized 29 new 
products and solutions, thus boosting the sales growth of 
Made-by-FPT products to 51% over the same period, 
reaching VND500 billion. These products have also a�rmed 
FPT's reputation in the domestic and foreign markets 
through a raft of awards like the Stevie Awards, the 
Make-in-Vietnam Digital Product Award, the IT World 
Awards, and the Gartner Peer Insights. 

Quarter 1  Quarter 2 Quarter 3 Quarter 4

3,762 3,987

6% 3.2%

48.4%
35.8%

3,939
3,547

4,065

5,262

4,091

5,556

2020 y-o-y growth2019

29%

71%

12,000

4,805
2.6%

10.6%

Overseas
IT services

Domestic
IT services

PBT

16,805

(Unit: VND billion)

(Unit: VND billion)
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The Supervisory Board held 04 meetings in 2020 with following specific contents:

Session Attendance Content

Session 01
02/04/2020

Session 02
25/04/2020

Session 03
24/07/2020

3/3

3/3

3/3

Session 04
22/10/2020 3/3

• Discussing and evaluating the Corporation’s 2019 consolidated 
financial statements; Reviewing and assessing 2019 business results of 
subsidiaries as well as the 2020 consolidated report of the Corporation; 
Supervising the documentary preparation for the 2020 AGM.

• Internally communicating and assessing the supervision on compli-
ance with the regulations of the BOD, BOM and senior executives in 
2019; discussing content of the annual report that the Supervisory 
Board submitted to the 2020 AGM. 

• Discussing content of the 2019 Supervisory Board report and the 
proposed action plan for 2020.

• Unifying the operational plan for 2020 after the approval of the 
2020 AGM on 08/04/2020.

• Assigning in detail the personnel in the Supervisory Board to be 
responsible for each specific task in 2020.

• Reviewing the action plan of the Compliance Monitoring Department. 
Proposing the cooperation plan between the Supervisory Board and 
the Compliance Monitoring Department.

• Reviewing the Corporation’s proposed Financial Statements for the 
first quarter of 2020 as well as the expected plan for the second 
quarter of 2020 in the context of the ongoing Covid-19 pandemic 
with unpredictable changes that a�ect the business.

• Reviewing the second quarter financial data sent by the BOM to 
prepare for the meeting of the BOD on 30/07/2020. Especially 
focusing on the solutions of the BOM in the complicated Covid-19 
pandemic situation.

• Reviewing the proposal on the selection of Independent Auditor 
2020 by the BOM (Deloitte Vietnam)

• Assigning and reviewing supervisory tasks in coordinating with the 
Compliance Monitoring Department in the context of leadership 
rotation.

• Reviewing the third quarter financial data sent by the BOM to 
prepare for the meeting of the BOD on 5/11/2020 as well as the 
completion of the business targets for the 4th quarter of 2020 and for 
the whole year under the e�ects of the Covid-19.

• Planning to control overdue debts and inventories as well as 
preventing financial risks.
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• In the context of the local and the world economies were greatly a�ected by the Covid-19 pandemic, the 2020 
business results were highly appreciated. The leadership of the Corporation strived to run the business to meet the 
revenue and profit targets. This required a great e�ort with many policies as well as implementation plans to adapt to 
the new normal.

• In 2020, the Corporation utilised new innovative management tools such as OKR and FPT SFlash in operation and 
management. These tools have positively a�ected business results, improving discipline, self-awareness and 
self-responsibility of each individual. In addition, the “Gold” Reward/Penalty policy has been strongly deployed, 
bringing motivation to all sta� members.

• The Supervisory Board attended all meetings of the BOD during the year.

• The Supervisory Board oversaw the implementation of the preferred shares issuance policy for employees with outstanding 
contributions in 2019, in compliance with the Resolution approved by the 2020 AGM.

• Implementing advanced payment of remuneration to the BOD and the Supervisory Board in 2020: The Corporation has fully 
paid the remuneration to the members of the BOM and the Supervisory Board in accordance with the regulations and the 
budget approved by the 2020 AGM.

• The Supervisory Board was always fully updated with the business strategy and the execution of the business plan 
throughout the year.

• In addition, the Supervisory Board also actively cooperated closely and regularly with the BOM and the BOD to implement 
its functional activities.

• Advanced remuneration payments and operating expenses of the Supervisory Board in 2020: 
 
• Advanced remuneration payment of VND1,195,200,000 made to the Supervisory Board, which fitted within the total 
operating expenses approved by the Annual General Meeting of Shareholders in 2020 for the Supervisory Board’s operation.

• During the year, the Supervisory Board did not outsource any consulting services or incur any travel expenses.

Type of operating expenses Approved budget Payment

1    Outsourcing services

2    Remuneration

3    Travel expenses and per diem

      Total:

100,000,000

1,248,000,000

75,000,000

1,423,000,000

1,195,200,000

1,195,200,000

Summary of remuneration and operating expenses
of the Supervisory Board

Details were as belows

Monitoring the implementation
of the resolutions of the 2020 AGM

Supervision activities for the BOD, the BOM and shareholders

The cooperation between the Supervisory Board,
the BOD, the BOM and management sta� 
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• In 2020, the Supervisory Board did not identify any abnormal signs a�ecting or violating any regulations of the State 
and the Corporation in the activities of the BOD, BOM and other executives, which a�ecting the shareholders ‘rights.

Compliance monitoring 

• Monitoring compliance with the Resolution of the 2020 AGM to ensure the highest benefits for shareholders.

• Keeping coordinating with the auditing firm to review the reports of the independent financial auditing entity and oversee 
the implementation of matters mentioned in their notes and in the audit opinion letter (if any).

• Reviewing and supervising financial regulations, operational rules and policy regulations issued by the BOD and the BOM 
during the year to ensure compliance with laws and rights of shareholders. 

• Strengthening the coordination between the Supervisory Board and the Compliance Monitoring Department to promptly 
evaluate, handle arising incidents as well as supervise the handling during and after inspection. 

• In 2021, the Supervisory Board will focus on implementing the following key tasks:

Risk management represents an indispensable and inseparable part of each and every process and task carried out from 
within the Corporation. Annually, the CEO leads the reviewing and approving process of the general risk management 
framework. Risk management activities are implemented through close coordination among the BOM, the Compliance 
Monitoring Department, the Quality Assurance Department and the Financial Control Department of subsidiaries with heads 
of functional divisions. Issues to manage include fields where potential threats may occur, especially compliance risks, 
standards, procedures and o�cial regulations. In addition, this activity is also carried out with good coordination between 
the Corporation and its subsidiaries on the basis of direct and periodic meetings.

The general risk management framework includes:

• Risk management policy

• Risk management structure

• Risk category and monitoring mechanism

• Notifying and reporting mechanism at each level

The risk management system is decentralised from the Corporation to its subsidiaries. It guarantees threats are identified and 
managed by authorised individuals. The risk management system is classified and established as a united structure, consistent 
across the Corporation and its subsidiaries. FPT also sets up a mechanism of the internal audit, collaborating with similarly 
functional departments at subsidiaries to manage compliance risks throughout the entire Corporation. All functional units perform 
related risk management activities.

Supervisory Board’s 2021 action plan

Risk management

General principles

The risk management model
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Risk Inspection and Report
Risk management Department
Constructing, developing a general risk management framework and inspecting
the application of the framework.

The risk management model is aggressively implemented throughout the organisation to minimise adverse e�ects on 
business and ensure sustainable development.

FPT’s risk inspection levels

• Risk Monitoring 
• BOD
• Inspecting risks at the highest corporate level. Establishing strategies and the
  acceptable level of risk.

• Independence Warranty
• Internal Audit/ Compliance Monitoring
• Warranting thorough compliance with regulations and risk management procedures.

• Risk Management Execution
• All bussiness units and functional departments
• Taking and managing risks on a daily basis; owning the risk-management procedure.

Risks are identified and divided into diverse business-related groups to evaluate their impact on core business goals. This allows FPT 
to determine procedures to identify risks early and quantify them in line with business plans, enabling the implementation of 
measures to monitor and eliminate those risks.

FPT also establishes the Strategic Management O�ce (SMO) in order to observe and evaluate the key performance indicators (KPI) 
system. Those include indicators of risk management throughout the Corporation to ensure prompt identification and monitoring 
of operational threats.

Furthermore, FPT has been actively investing in technology to improve the quality of risk management activities. Some prominent 
technology applications in risk management activities are as follows:

• Developing a tool to gather customer reviews and suggestions to improve the quality, contributing to limit dangers on the 
Corporation’s reputation and brand.

• Designing a software using AI to predict the churn rate in order to help manage and improve customer service.

• Applying a sales and credit approval system to ensure high compliance levels and reduce dependence on human resources.

1

2

3

4

5

Risk identification

Risk assessment and analysis 

Action plan

Risk handling

Risk measurement,
monitoring and report
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Strategic risks

Strategic risks

Competitive threats

• Stringently monitoring the Covid-19 pandemic outbreaks 
in key marketplaces worldwide and nationwide to build 
response scenarios to ensure following strategic directions 
and achieving the set goals.

• Participating in major economic and technological 
events globally to get updates on new tech trends and 
look for business development opportunities. 

• Organising annual strategic management conferences 
to explore the latest trends in business and technology 
to consistently and promptly adjust the vision and 
strategic direction of the Corporation. The 2020 
Strategic Conference determined that DX would be in 
strategic focus in the 2021 - 2023 period.

• Providing end-to-end services and gradually enhancing 
its prestige in the IT value chain. This strategy will help 
continuously improve the competitiveness of the 
Corporation.

• Promoting sta� training and development, especially 
for technology sta�, in order to improve technological      
capabilities and meet competitive needs. The total tech 
employee headcount within FPT stands at 18,728 
employees. 

• Continuously improving business models, information 
systems and internal processes to optimize operations 
and expenditures based on a modern corporate 
governance system.

• Promoting internal DX to assure unified and transparent 
operations towards a real-time data-driven corporation. 
This significant factor helps build competitiveness, 
steadily overcoming challenges in the context of the 
complicated and unpredictable Covid-19 situation.

Type Description Risk management measures

Strategic risks can lead to 
misidentifying the development 
direction, which means 
unreasonable investment 
allocation as well as failure to 
explore potential business 
segments and launch high-value 
products and services based on 
market demand.

Most of the Corporation’s 
business sectors have low entry 
barriers and yet faced big 
challenges as foreign or 
emerging competitors arrive 
and seize market shares.  
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Covid-19 not only seriously a�ected people’s livelihood and their health on a global scale but also created various 
potential risks for corporate operations in all aspects like business strategic planning, finance management or human 
resources development. Therefore, in order to minimize the risks and impacts caused by Covid-19, FPT has proactively 
and flexibly built response scenarios and based on the actual situation, appropriate scenarios will be triggered.

Major threats and risk management measures



Operating risks

Human resources risks

Risks from information
disclosures

• Fully updating regulations related to information 
disclosure for listed companies.

• Setting up internal processes of information provision 
and disclosure to provide timely, accurate reports on 
operational and financial activities.

• Regularly contacting the person in charge of 
information disclosure at the State Securities Commission 
and the HCMC Stock Exchange to check the su�ciency 
and accuracy of information to be disclosed.

• Becoming a learning organisation on the basis of 
developing highly qualified sta� members and 
reinforcing the leadership based on the Corporation’s 
long-term goals. 

• Investing in FPT University’s training activities through 
the facility expansion in Da Nang, Quy Nhon, Can Tho, 
HCMC and Hanoi. 

• Developing competitive remuneration policies based 
on the “Work more – Earn more” criteria. Employees’ 
income would be commensurate with work results and 
contributed values; fairly, transparently and reasonably. 
Additionally, FPT also implemented other policies such 
as housing subsidiary programs.

• Maintaining the M&A orientation to increase the 
number of consultants and technology experts 
nationwide as well as abroad. 

• Creating an equal and happy working environment to 
attract more talent.

• Developing a customer feedback system for gathering 
and implementing consumer opinions in order to promptly 
adjust and improve customer services. Periodically 
surveying stakeholders’ satisfaction. 

• Setting up a crisis management process for immediate 
reactions.

• Developing the media code of conduct.

• Daily and hourly monitoring information related to the 
Corporation and its subsidiaries on media and social 
networks to promptly handle potential reputational crisis.

• Thoroughly applying anti-data loss and system safety 
measures to ensure the IT security of the Corporation. 

• Increasing investment in cybersecurity systems and 
solutions, updating processes and applying the latest 
security standards. Currently, in addition to outsourced 
systems, FPT has been developing a number of 
cybersecurity products such as CyRadar, FPT.EagleEye...

Type Description Risk management measures

If corporate information is not      
disclosed in a timely, accurate 
or su�cient manner.

The risks occur in attracting 
talents; or the lack of HR 
quantity and quality to keep 
up with business growth and 
meet international 
standards for globalisation.

Bad reputation has a big 
impact on businesses - from 
brand image to negative 
monetary e�ects. 

Information is one of the 
most valuable assets of an 
organization or enterprize. 
Information risks, such as 
data leakage, alteration or 
loss, seriously a�ect 
business reputation and 
strategies.

Cybersecurity risks

Brand risks
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Financial risks 

Risk management related to the environment and sustainable development
As a green-oriented enterprise, FPT has implemented specific solutions for environmental protection and resource 
preservation: complying with proper regulations on environment and natural resources protection; building eco-friendly o�ce 
systems; utilizing technology to reduce energy consumption; and raising sta� awareness on environmental issues.

Over the years, FPT has focused on executing risk management for sustainable development. It has reviewed and managed 
the threats to sustainable development, social risks a�ecting its operations and vice versa. In developing its sustainability 
strategy, the Corporation has merged its visions for stable growth into its business strategy. 

For financial statements and corporate governance, FPT established mechanisms that provide both non-financial and 
financial figures to enhance stakeholder transparency. 

Additionally, FPT has implemented the Sustainable Development Report as requested by the State Securities Commission. 
The report was the Corporation’s disclosure of and commitments to stakeholders towards sustainable development. In this 
report, FPT evaluated and disclosed its operation e�ectiveness in terms of society and the environment, along with financial 
e�ciency and capital management. The report was a new way to quantify the corporate value.

Foreign exchange risks

Business risks

• Strictly monitoring factors that a�ect foreign exchange rates, 
diversifying resources of foreign-earned income.

• Implementing appropriate insurances against exchange risks

• Deploying flexible sales policies based on exchange rate 
fluctuations.

• Complying with sales - purchasing processes, contract 
management procedures… to reduce operational risks 
in business.

• Creating liability management and inventory management 
policies.

• Developing an automated monitoring and approving 
software system to improve management e�ciency and 
minimize risks.

• Strictly analysing and monitoring overall business processes 
right from the stage of quantifying customer needs.

Type Description Risk management measures

Exchange rate fluctuation is a 
potential risk for the overseas IT 
service markets of FPT

Risks in business activities 
include bad debts and high 
inventories.

Regulatory risks • Swiftly following the policies and crucial directions 
of  the Government.  Act ively researching and 
recommending competent authorities to promote the 
role of IT in boosting economic growth.

• Researching, updating and complying with provisions, 
and respecting the cultural and business environment 
of related foreign markets.

• Training employees about local cultures.

FPT’s business activities also 
take place outside Vietnam. 
This globalisation process 
requires it to comply with 
foreign laws, especially 
regulations on migrant 
employee activities, especially 
in o�ces abroad. In addition, 
cultural di�erences in a 
multinational workforce and its 
partners present unique 
challenges.

Regulatory risks
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Type Description Risk management measures



Compliance and internal control
FPT considered compliance and internal control as e�ective measures to prevent and minimise risks in business activi-
ties. The 2019 assessment included the compliance with the laws, regulations and internal procedures of FPT, and welfare 
policies such as compensation and other personnel policies. Along with the internal control system, the Compliance Risk 
Assessment helped FPT ensure its sustainable development strategy to be implemented in all business areas and 
throughout its entire system.

Thanks to FPT’s continuous e�orts in maintaining shareholders’ rights and interests, FPT stocks have obtained a high 
profitability rate, reaching 20.4% in 2020, in terms of stock price growth as well as cash dividend increase. In comparison to the 
low level of bank deposit rates (about 5% a year on average), FPT’s stock is thus deemed as an attractive investment.

FPT has so far a�rmed its position as one of the largest companies in Vietnam, with a market capitalization of USD2 billion, 
drawing in the attention of many domestic and international investors.

• Through the regular cash dividend policy since its listing, FPT wishes to ensure periodic dividends and stable earnings for its 
shareholders. In 2019, FPT made the following dividend payments:

• Paying the remaining dividend of 2019 in cash at the rate of 10%, on 14/05/2020.

• Paying the remaining dividend of 2019 by shares at the rate of 15%, on 14/05/2020. New shares o�cially started to be traded 
on 22/06/2020.

• Advancing the first dividend payment of 2010 in cash at the rate of 10%/par value on 18/08/2020.

Investor relations

Maintaining regular cash dividends annually

Annual cash dividend payment in the 2016 - 2020 period 

(Unit: VND billion)1,415
1,295

1,466

2016 2017 2018 2019 2020

Actual dividend
payment

Pay-out ratio 

40%41%

54%

991

34%

858

43%

Note: This is the cash dividend 
actually paid to FPT shareholders, 
including the remaining dividend 
of the previous year (if any) and 
the advanced dividend payment 
of the corresponding year.
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FPT has constantly strived to diversify and improve the 
quality of information channels. Consistently, shareholders 
and investors obtained full access to entire and 
up-to-date information on strategic directions, business 
results and corporate governance... through channels such 
as the Stock Exchange’s page; the State Securities Com-
mission; FPT’s website; periodic investor newsletters via 
email; mass media and digital communication platforms.

Dividend payout ratio history

Ensuring transparency and diversification of information 
channels for shareholders and investors

Shareholder structure

Cash income (% / capital)

Share income (% / capital)

2016 2017 2018 2019 2020

20% 20%

15%15%15%15%

10%

20%20% 25%

In addition, FPT hosted IR events to get engaged with 
shareholders and investors. In addition to the AGM which 
was a hybridized conference for both in-person attendees 
and online audience, FPT accelerated the webinar format to 
ensure shareholders’ safety and benefits under the Covid-19 
circumstance. More than 80 virtual IR meetings were 
conducted, which helped shareholders receive updated, 
timely and accurate information about business operations. 
Notably, there were some webinars with more than 300 
attendees in various locations.

Based on the list of shareholders as of 04/03/2021. 

By type of shares

Type of shares Number of shares Percentage Par value (VND) Voting rights

Common shares

Treasury shares 

Total of authorised shares

783,905,110

82,376

783,987,486

99.99%

0.01%

100.00%

10,000

10,000

1:1

1:0
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 By number of shares owned

Level of shares owned  Number
of shareholders

Ratio/Total number
of shareholders

Ratio/Total
of issued shares

Number
of shares owned

Shareholding group  Number
of shareholders

Ratio/Total number
of shareholders

Ratio/Total
of issued shares

Number
of shares owned

1-999

1,000-10,000

10,001-1,000,000

Over 1,000,001 

Treasury shares

Total

31,516

7,638

1,648

126

1

40,929

77.00%

18.66%

4.03%

0.31%

0.00%

100.00%

4,392,066

22,571,877

136,771,871

620,169,296

82,376

783,987,486

0.56%

2.88%

17.45%

79.10%

0.01%

100.00%

By shareholding groups

State (SCIC)

Internal shareholders

The BOD, BOM, 
Supervisory Board and 
Chief Accountant

Sta�

External shareholders 
(individual investors)

External shareholders 
(institutional investors)

Treasury shares

Total

By geography

Geographical location

Vietnam

Individual investors

Institutional investors

Overseas

Individual investors

Institutional investors

Treasury shares

Total

1

1,436

10

1,426

39,084

407

1

40,929

0.00%

3.51%

0.02%

3.48%

95.49%

0.99%

0.00%

100.00%

46,019,295

116,480,905

86,725,446

 29,755,459

131,898,822 

489,506,088 

82,376

783,987,486

5.87%

14.86%

11.06%

3.80%

16.82%

62.44%

0.01%

100.00%

39,726 

39,535 

191 

1,202 

985 

217 

1

40,929

97.06%

96.59%

0.47%

2.94%

2.41%

0.53%

0.00%

100.00%

399,751,255 

243,039,521

156,711,734

384,153,855 

5,340,206

378,813,649

82,376

783,987,486

50.99%

31.00%

19.99%

49.00%

0.68%

48.32%

0.01%

100.00%

127CORPORATE GOVERNANCE

Ratio/Total number
of shareholders

Ratio/Total
of issued shares

Number
of shares owned

 Number
of shareholders



Top 10 shareholders

FPT stock transactions and price movement in 2020

Top 10 shareholders Total number of shares Ratio

Mr. Truong Gia Binh

The State Capital Investment Corporation

Macquarie Bank Limited 

QT Company Limited

Mr. Bui Quang Ngoc

ETF VFMVN Diamond Fund

Fidelity Funds 

Truck Capital Master Fund, Ltd.

Ntasian Discovery Master Fund 

Mrs. Truong Thi Thanh Thanh

55,455,025

46,019,295

34,727,773

27,997,930

19,487,713

18,947,260

15,655,683

12,281,896

12,042,374

11,957,189

7.07%

5.87%

4.43%

3.57%

2.49%

2.42%

2.00%

1.57%

1.54%

1.53%

Stock information

No. Items Amount Unit

1

2

3

4

5

6

7

Total trading sessions

Total order-matching volume

Total order-matching value

Average order-matching volume per session

Highest order-matching volume in 52 weeks  (4/11/2020)

Lowest order-matching volume in 52 weeks (22/01/2020)

Highest price in 52 weeks (12/11/2020)

252

482,386,760

24,669

112

6,853,810

529,760

59,100

sessions

shares

VND billion

VND billion

shares

shares

VND
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VN30 : 17.3%

FPT : 110.6%

VnIndex : 18.2%

Transactions of foreign investors 

Issuance of additional shares

Transactions of treasury shares

FPT stock movement in 2020, in comparison to 03/02/2018

The foreign ownership ratio at FPT has consistently met the legal foreign ownership limit (FOL) of 49% in 2020. The number 
of foreign transactions was 161 sessions, including order-matching and put-through transactions, with a total volume of 
more than 61.3 million shares, amounting to VND3,193 billion. As the FOL was met, there were no stocks available to 
transact on 31/12/2020.

In 2020, FPT additionally issued 3,391,790 preference shares to employees who made significant contributions in 2019. 
These shares are restricted to trade within three years from the date of issue. The available date of transaction is 
expected to be 27/03/2023. 

The Corporation’s chartered capital has been adjusted two times, which added up to VND7,839,874,860,000 as the result 
of the preference share issuance to employees with great contributions in 2019 and the 2019 dividend payment in shares, 
in accordance with the Resolution of the 2020 AGM.

In 2020, the Corporation did not repurchase any of the preference shares from sta� who resigned. Therefore, the treasury 
shares remained unchanged, with a total number of 82,376 shares on record.

• Improve the quality of the published information, ensuring transparency and punctuality   

• Diversify IR channels to ensure information can be widely accessed by di�erent groups of investors.

• Maintain a reasonable cash dividend policy that maximizes shareholder values.

• Enhance dialogue via meetings and conferences to improve IR activities. 

For 2021, FPT has developed an IR plan which seeks to intensify e�ciency and professionalism. Below are key aspects to 
promote IR activities: 

Investor relations strategy in 2021
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